Pony Club NSW
Suggested Rally Day
Structure
Before the Rally
Day...
To make rally days more organised
and productive it is a good idea to
have a system in place for
riders/parents to let the Senior
Instructor or secretary know prior
to the day via email/face book/text
etc if they will be attending.
Also, instructors need to let their
Senior Instructor/club know if they
are able to attend. This enables
good preparation and a more time
efficient rally day.

By planning your
Rally Days,
you can ensure
that riders are
staying safe and
having fun!

Rally Day Preparation...
Instructors need to arrive early and make sure
they have the required equipment and area they
need to conduct their lessons. Set up should not
be done during the lesson time. Ideally parents or
riders should help the instructors set up and pull
down the equipment. Parents who do not
instruct or run the canteen should help set up the
equipment.
If grounds need mowing/slashing this needs to
be done on a non Pony Club day so as not to have
a tractor or mower going while the horses are on
site.
A ground inspection should be done to check that
the grounds are safe. Checking boundary fences,
checking for rabbit or wombat holes that may
have appeared since last rally day, gates are
intact and can be secured, no wire or rubbish
lying around on the ground that could cause
harm or frighten the horses.
Equipment trailers should be kept well away
from the areas used for lessons.
Do a Risk Assessment
Do a Safety briefing

For further information and inspiration visit the PCANSW website and Social Media sites!

Safety Hints ...
Safety is the most important concern of the day.Safety for the
riders, horses, instructors and parents. The following items need to
be practiced to make sure you can provide the safest environment
for all attending.
When horses are tied to floats the float must be attached to a
car. Use twine don’t tie directly to the float.
Always tie horses to solid strong fences and with twine, not
directly onto the fence.
Never tie to wire fences, gates or stable doors.
Always make sure arena gates are closed when teaching your
group and the grounds perimeter gates are always kept closed.
Riders must be made to walk from lesson to lesson, from
lesson to their float, from their float to their lesson.Whenever
a rider is not in a lesson they need to consider others and walk
quietly from place to place so they do not disrupt or upset
other horses and riders.
When not in their group lesson riders must walk from one
place to another.
Riders should not leave their group unless they have
permission from their instructor.
If a group is walking, say back to their floats or to another
activity and one horse stops for whatever reason all the riders
in that group must stop and wait for that horse and rider.
Never leave one horse behind.
Generally, it is safer for riders to stay mounted to go from
place to place as riders tend to have more control when
mounted than dismounting and leading their horse when in a
group.
During a lesson if a rider is having problems or if a horse is
causing problems stop the lesson and help this rider. Do not
continue with a lesson like jumping, games if a rider or horse
is having problems. This horse or rider may have to sit out this
game, do the game by themselves or go to another group that
is doing more suitable activities for this combination.
If horses are in yards or stables on arrival or during breaks
head collars should be taken off so the horses do not get
caught up.
If hay nets are used they need to be up high so horses do not
get their hooves through them.
Unless asked, parents or anyone else attending a rally day
should not be on the field of play. Define an area they that can
watch from and make this a club rule.
Dogs must be restrained at all times and usually best kept at
the car or float.

On Arrival - Gear Check...
On arrival at a Pony Club rally day, once
riders are saddled you can do one of the
following ways for gear check:
The Gear Check is to be done by an
accredited gear checker. There are two
ways to do gear checks.
Gear Check the riders before they
mount their horses and before they
are put into a group.
Gear Check riders once they are in
their groups and before they ride. This
will be done by the groups instructor.
To do a correct and thorough gear check
riders should be dismounted and then
mounted.

On Arrival - Grouping
Riders...
Riders should be put into groups of similar standard
of experience and riding ability. Also, the experience
of the horse must be considered.
Eg. An experienced rider riding a green horse
would be better in a lower group for that day.
Do not put riders in the same group just because
they are friends. It is particularly important to
have riders of the same riding level together
when teaching very active riding like jumping,
cross country or games.
The recommended group size is maximum 6-7
horse/rider combinations.
When organising the groups either:line the riders up in a troop line and put them
into the appropriate groups with the
appropriate instructor. Also, general
announcements can be made for all to hear.
Have the groups already organised with the
appropriate instructor for that level of rider and
have the group walk to their designated area
with or to meet their instructor.

First Lesson of the Day ...

Group Management &
Instructors ...

The first ridden session of the day is a very
important session and can influence how the rest
of the day will progress.

Example: If there is only one accredited instructor and 10 riders
come to Pony Club split them into 2 groups.
The instructor can take one group for a ridden session while a
helper/parent can take the other group for a theory session on
certificate work/horsemanship or quiz. Something that does
not involve being near the horses.
After an hour or so the groups can then swap. The same can be
done in the afternoon session.

As a good safety practice, the first session should be
a quiet controlled flatwork session. Instructors
need to assess the horses and rider’s capabilities
and control. Some horses may not have been
ridden for some time or there may be a new horse
to Pony Club and they need to be worked quietly
doing exercises in walk and trot.
Within this first session the following needs to be
observed:
Horse behaviour - If a horse is not settling and
or worried about working with other horse’s
you will need to deal with this and not let it
develop into a dangerous situation. (See below
how to deal with this in dangerous situations)
Check all riders know how to stop, turn and
are aware of their horse’s behaviour
Teach and execute the Emergency Stop
Make sure the area you use for your flat work
session is appropriate in size for a group, the
ground is not slippery, too hard or boggy.
This session can include the following:
Walk and trot exercises should be the majority
of the work done.
Only canter when you feel the riders are
capable and the horses are settled.
You may want to do the canter work
individually at first to see how the horses
behave.
You can work the group on a circle to begin
with. Circles only provide limited exercises.
You could start on a circle and progress to a
rectangle once you are happy with the rider’s
control.
Work on a rectangular shape marked with
witches hats or a Dressage arena - This gives
you more variety to do straight lines, corners,
circles, serpentines, loops off the track,
changes of direction across the diagonal, up
the centre line, up the quarter lines, across the
arena.

Also, if you know you will not have enough instructors for a rally
day, there is a list of Professional instructors that can be used for
Rally Days. This is the Paid Instructors Panel (PIP) and these
instructors can be booked by clubs.
Clubs have to pay them but they are approved instructors.To
pay anyone for instruction they must be on the PIP list.
Another option would be to ask a Farrier, Horse Dentist,
Veterinarian who might be happy to give up a few hours to
talk about their subject.

What to do after the First
Lesson? ...
After the first session and if the horses and riders are all performing
in a controlled and relaxed manner other activities can be
undertaken, such as:
Riding with shortened stirrups in a Forward seat.
Poles
Jumping
Mounted Games
Games
Sporting
Team of four and pairs
Troop drill
Cross Country
Trail class activities

The next page will offer a
suggested Rally Day Timetable

Suggested Rally Day
Timetable:

Times and activities are just suggestions. Other models can be used.

How to deal with Potentially
Dangerous Situations ...

Weather Conditions Electrical Storms ...

A new horse to Pony Club, depending on the level of the rider,
should be seen ridden in a small area that is well fenced.Once you
are happy with this combination you can integrate them into the
group environment.

When Should Activities be Stopped?
If you see lightning - The ability to see
lightning varies depending on the time of day,
weather conditions, and obstructions such as
trees, mountains, etc. In clear air, and
especially at night, lightning can be seen from
storms more than 16km away provided that
obstructions don’t limit the view of the
thunderstorm.
If you hear thunder - Thunder can usually be
heard for a distance of about 16kms provided
that there is no background noise. Traffic,
wind, and precipitation may limit the ability to
hear thunder to less than 16kms. If you hear
thunder, though, it’s a safe bet that the storm
is within ten miles.
If the skies look threatening Thunderstorms can develop directly overhead
and some storms may develop lightning just
as they move into an area

If a horse is playing up use the Emergency stop for all the riders to
help calm the horse having difficulties and to work out what
should be done.
Prevention of a dangerous situation is most important. If you
recognise a dangerous situation about to happen act quickly.
Be observant and recognise if riders are nervous and if horses are
not coping.
During a lesson if a rider is having problems or if a horse is
causing problems stop the lesson and help this rider.
Do not continue with a lesson like jumping or games if a rider or
horse is having problems. This horse or rider may have to sit out
this game, do the game by themselves or go to another group that
is doing more suitable activities for this combination.

Weather Conditions ...
Wind - Always be careful with horses in the wind. Stay away from
trees and if the wind gets to strong finish your lesson and have the
group quietly walk together back to their floats. Stay mounted.
If it rains or the weather is not suitable for riding have a theory
rally day.
Heat - Be guided by the recommended Heat rule. Make sure
horses, riders and instructors have access to plenty of water and
shade. Refer to Weather Conditions - Heat
Electrical storms - You cannot let your riders ride during an
electrical storm. Refer to Weather Conditions - Electrical Storms

Where should people go for safe shelter?
There is no place outside that is safe when a
thunderstorm is in the area.
Stop the activity immediately and get to a safe
place immediately. Substantial buildings office
buildings, schools, and homes are examples of
buildings that would offer good protection.
Once inside, stay away from windows and
doors and anything that conducts electricity
such as corded phones, wiring, plumbing, and
anything connected to these
In the absence of a substantial building, a
hard-topped metal vehicle with the windows
closed provides good protection.
When should activities be resumed?
Because electrical charges can linger in clouds
after a thunderstorm has seemingly passed,
experts agree that people should wait at least
30 minutes after the last thunder before
resuming outdoor activities.
What happens if someone is struck by
lightning?
Most victims can survive a lightning strike;
however, they need immediate medical
attention. Call 000 for medical help.
CPR or an AED (Defibrillator) may be needed
to revive them. Continue to monitor the victim
until medical help arrives.

Weather Conditions - Heat ...
PCANSW abides by the Pony Club Australia Heat Policy to assist with safeguarding the welfare of horses and riders in Pony Club
activities.
Assessing Risk Factors:
Environmental: A day with high temperature, low humidity and reasonable wind is well tolerated by most horses. The combination
of high ambient temperature, high relative humidity and low wind greatly increases the risk. Horses and people cool themselves by
evaporation of sweat.
Measurement of thermal load: The air temperature in degrees only measures dry bulb temperature and does not take account of
other environmental factors. The best available measure is the Wet Bulb Globe Temperature. The WBGT considers air temperature,
relative humidity, wind speed and cloud cover.
Individual Factors: The following can affect a horse’s ability to cope with hot weather;
Travel in a float without adequate ventilation
Horses that are unable to sweat freely - “dry coated”
Excitable temperament
Not acclimatised to local conditions
Lack of fitness, overweight
The following can increase the risk of heat illness in humans;
Age – sweating mechanisms are poorly developed in young children
High exercise intensity
Illness
Previous history of heat intolerance
Lack of fitness, overweight
Heavy clothing and protective equipment

